


The GLP-1 
Effect: A 
Breakthrough 
for Workforce 
Health

• Most effective advance in obesity & diabetes care in 
decades

• Clinically proven: sustained weight loss, improved 
glucose control, reduced cardiovascular risk

• A new chapter for chronic disease management



Framing the Employer 
Opportunity

Impact Beyond Clinical Settings
GLP-1 therapies are reshaping chronic disease 
management and creating new opportunities 
for healthier, more engaged workforces.
Employer Role in Integration
Employers play a pivotal role in ensuring 
access, fostering education, and reducing 
stigma to maximize the value of GLP-1s in 
benefits strategies.
Fostering Health & Equity
With the right communication and support, 
GLP-1s can become part of a broader culture 
of health, inclusivity, and workforce vitality.



Why This Matters 
for Employers

• Healthier employees = stronger, more productive 
workforce

• Potential to reduce absenteeism & presenteeism
• Long-term impact on healthcare costs, disability claims, 

and employee engagement



GLP-1 Coverage Basics: How It Works
• Coverage varies: often approved for diabetes, less often 
for weight loss

• Most plans require prior authorization and step therapy
• High out-of-pocket costs (copays/coinsurance) may still 
apply

• Self-insured employers have more flexibility than fully 
insured ones



What HR Should 
Know & Do
• Ask your broker: Which GLP-1s are 

on formulary? Under what 
conditions?

• Understand criteria: Coverage may 
depend on BMI or diagnosis codes

• Explore options: Riders, voluntary 
benefits, or pilot programs for 
coverage

• Communicate clearly: Set 
expectations with employees to 
build trust



Balancing Cost 
with Value

• Coverage decisions are real and complex
• GLP-1s = near-term investment with potential long-term 

ROI
• Innovative plan designs can align affordability & access
• Employer leadership matters in shaping sustainable 

strategies



Culture, Communication, 
and Education
• Employees need clear, 

stigma-free messaging about 
GLP-1s

• Position medications as one 
tool in a whole-health 
approach (lifestyle, mental 
health, environment)

• Normalize evidence-based 
medical treatment alongside 
wellness programs



Looking 
Ahead: A 
Shared 
Opportunity

• Employers, payers, and 
providers can drive equitable 
access

• Partnership unlocks 
sustainability and innovation

• Together we can reimagine 
chronic disease management in 
the workplace

• A moment of alignment: 
science, business, and wellbeing
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